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THE INTRODUCTION 
New York City Health and Hospitals (NYCHH) is the nation’s largest public health care system and 
sponsors One City Health (OCH), which is the largest Performing Provider System in New York City. 
NYCHH has a strong focus on preventive primary care and provides essential services to more than 
one million New Yorkers each year in more than 70 locations across the city’s five boroughs.  
 
THE NEED 
NYCHH wanted to make community well-being a central focus of its Community Health Needs 
Assessment (CHNA) cycle through examining data within the context of Vital Conditions that contribute 
to well-being (versus solely through a disease-burden lens), organized by its 19 hospital service areas.  
NYCHH was looking for:  
 

● An engaging approach to measuring well-being to meet CHNA requirements  
● Custom areas of analysis: data organized by population served by each hospital in the system 
● Census-tract level comparison across all indicators 
● Easily shareable data and reporting  
● Staff time and expertise to help meet tight timelines 

 
THE SOLUTION 
IP3’s application provides automated data acquisition and robust data analysis allowing for “apples to 
apples” comparison and composite scores to summarize results. The software and online data 
dashboard streamline the reporting process, increase community engagement, and draw explicit 
connections between identified health needs and corresponding investments and interventions to 
address those needs. IP3 | Assess delivered: 
 

● 160 data indicators and 1.67 million data points describing 19 NYCHH service areas (data loading, 
analysis, and reporting in just 2 weeks) 

● Application of Vital Conditions framework, customization for local-level indicators specific to NYC 
● Custom ‘national ranking’ score for easy comparability  
● Online data dashboard to allow for public-facing results and community engagement 

 
THE BENEFIT 

● Successful CHNA process and reporting, NYCHH Board approval  
● Explicit connections between identified health needs and corresponding interventions to address 

them, and simplified development of implementation plan responsive to identified priority needs 
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https://www.nychealthandhospitals.org/
https://www.onecityhealth.org/
https://stories.communitycommons.org/2018/07/17/vital-conditions-for-community-wellbeing/
https://hhinternet.blob.core.windows.net/uploads/2019/06/chna-2019.pdf

